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PURPOSE

PRIMARY DRIVERS

INTERVENTIONS

MEASURES

To be recognised as a world
leader in wound related health
by being professional and
passionate about our skills,
knowledge and expertise.

Engaging with patients and other
stakeholders to provide a model
that accelerates innovation,
translation, commercialisation
and improvement in wound
prevention, care management &
healing.

Sustainable Funding

Partnerships & collaborations to
drive R&D

Identify sources / income streams

Sustainable patient recruitment

Develop standardised process for service /
product evaluations / trials / education & training
and engagement activities

Development of bespoke efficiency savings plans
with each Health Board

No. of bids / grants submitted and achieved
No. of successful joint applications

. Quarterly income vs target

Patient numbers match trial / evaluation
specification requirements

. Compliance with process development, sign-off

and turnaround times
Delivery of financial and efficiency savings plan

Appropriate Level of Resources

Appropriate skills / number of staff
CPD, qualifications

Succession planning
Procurement of equipment & facilities

. Available capacity to meet workflow

No. of appraisals and dewvelopment plans that
meet WWIC outcomes/CPD compliance

. Sustainable infrastructure to support operational

reguirements

. Application of procurement process (tender /

quotes) and lean ordering & delivery process

Research & Development /
Clinical Innovation & Translation;
Improvement 8
Commercialisation

Develop and roll-out wound registry
High impact publications / presentations

Adopt a formal assessment process for testing
new ideas / service improvement opportunities
Governance/finsurance/ethics/contracts process
in place

Horizon scanning / links with established brands
Postgraduate opportunities

. No. of users & volume of data captured
. No. of publications / presentations and journal

publisher

. No. of new ideas / patents and pathways

developed

. No. of jobs created

. Compliance with R&D process
. No of new commercial links and sustainability of

established contacts

. No of joint PhDs with commercial partners

Engaged Customers

Meeds analysis and voice of customer
Patient/stakeholder panels/link with third sector
Develop WWIC comms & engagement strategies
to include web & social media

Establish Key Customer contacts

. NH5 MOU’s outputs a

. Survey of companies and responses made

. Focus groups and changes made in response
. No. of contacts

. No. of website hits

Education & Training

MSc in wound care

Accreditation

Development of a framewaork to deliver
composite training packages for NHS staff
TVN/forums/WWN/industry courses
knowledge transfer

. No. of participants and course costs achieved

. No & outcome of applications

. No of staff trained/access e-learning (MOUs)

. No. of certificates / CME points awarded

. No. of meetings attended/ reports & feedback

shared
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M .. Stop Pressure Ulcer Day

INMNOVATICN

awmmvery Welsh Wound Innovation Centre

Thursday 19 November 2015
Patient Experiences 10:30am / 12:30pm / 14:30pm

Location: \
Welsh Wound Innovation Gentre @ worLo wine \
Rhodfa Marics

Ynysmaerdy STO P
Pontyclun

Rhondd